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• Incident Stats 

1. Volume 

▪ 63 (58 Fire /5 QRS) calls for December 2025  

▪ 553 (554 Fire/62 QRS) calls for 2025.   

2. Staffing 

▪ In December, we averaged 5.3 firefighters per call. 

• For all of 2025, we are averaging 5.0 firefighters per call 

▪ For 2024, we just missed meeting our staffing goal.  For 2025 we our staffing goal to 3 FF per call 

92% of the time  

• For 2025 we achieved our self-imposed staffing goal of 3FF per call 92.2% pf the time. 

• For 2026 we set our staffing goal of 4 Firefighters per call 77% of the time  

▪ Top 3 Responders for December 

• Mike Vickinovac – 57 Calls 

• Randy Hoffman – 51 Calls 

• Robert Samarin  – 51 Calls  

3. 2025 Scratched Calls (Total scratched calls for 2024 – 3) 

▪ None 

4. Primary District 2025 response stats (Callery Borough & 1st due area in Adams Twp) 

▪ Average enroute time – 1:47 

▪ Average arrival time – 5:05 

▪ Average time on call – 35:20 

▪ Currently we can only run a report for all responses.  I am working with software vendor to be 

able run reports for each response district.  Will update when this report is available again 

5. NERIS 

▪ We are currently submitting to NERIS with new software.  Still having bugs with the switchover 

but will have follow up with vendor. 

• Fleet Report 

1. Engine 19 

▪ Officer side emergency lights went out again.  Temp repair made 

• No Movement 

▪ Will need to start looking for steer tires.  Will need to be replaced by inspection 

2. Engine 19-2 

▪ Returned from repair shop.  Most work was completed under warranty.  Regen system 

completely fixed 

3. Squad 

▪ Looking to reconfigure console.  Will follow up 

• No movement 

4. Tanker 

▪ Will be replacing rear scene lights.  Will be doing it on our own due to cost 

• Nothing new to report 

▪ Looking to reconfigure console for safety reasons.  Will follow up 

• No movement 

5. Committee report for the replacement of E19-1 



▪ Committee met with salesman last week.  With changes and corrections, the price came in at 

$1,110,776.   

▪ No further movement.  Will need to find additional funding. 

• Equipment 

1. Light boxes on E19 

▪ Ordered and should be in soon. 

• Misc. items 

1. Grants 

▪ Pa State Fire Commissioner Grant  

• Grant completed and submitted 

• Request for equipment and PPE 

▪ Gas Well Grant 

• Grant completed and submitted 

• Requesting rope rescue system. 

▪ Wildland Grant 

• Grant completed and submitted 

▪ Reached out to Senator Kelly about grant projects that we developed. 

• Nothing received from Sen Kelly office yet 

2. Station & Grounds 

▪ HVAC System 

• Having issues with one heater in the garage, currently the other is working 

▪ Roof 

• Contractor will be in to give estimate 

• Anther leak found in bay area 

3. Hall Rentals 

▪ 7 Rentals held in December 

• 6 private rentals 

• 1 Civic Group rentals (Girl Scouts, etc).   

4. Upcoming Events 

▪ Annual Appreciation Dinner - February 21, 2026 

5. Monthly Manhours for department 

▪ December had 1,892.12hours logged by members 

▪ For 2025, a total of 27,556.16 hours has been logged by members 

 


