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Brigade 

• Incident Stats 

1. Volume 

▪ 58 (50 Fire /8 QRS) calls for March 2026  

▪ 154 (130 Fire/24 QRS) calls for 2026.   

2. Staffing 

▪ For March, we averaged 6.8 firefighters per call. 

▪ For 2025, we met our staffing goal of 3 firefighters per call 92% of the time.  For 2026, we set 

our staffing goal to 4 FF per call 77% of the time. 

• Currently, we are achieving 4 Firefighters 81.8% of the time 

o We are currently meeting our staffing goals. 

▪ Top 3 Responders for March 

• Randy Hoffman – 53 Calls (90%) 

• Mike Vickinovac – 50 Calls (86%) 

• Robert Samarin  – 41 Calls (70%) 

3. 2026 Scratched Calls (Total scratched calls for 2025 – 0) 

▪ None 

4. Primary District 2025 response stats (Callery Borough & 1st due area in Adams Twp) 

▪ Average enroute time – 1:47 

▪ Average arrival time – 5:05 

▪ Average time on call – 35:20 

▪ Currently we can only run a report for all responses.  I am working with software vendor to be 

able run reports for each response district.  Will update when this report is available again 

• Still No movement from reporting software 

5. All incident response stats 

▪ Average enroute time – 2:04 

▪ Average arrival time – 07:41 

▪ Average time on call – 23:52  

• Fleet Report 

1. Engine 19 

▪ Rear axle 

• No update  

▪ Replaced the power inverter  

▪ Will be looking to do pump test soon 

2. Squad 

▪ Looking to reconfigure console.  Will follow up 

• No movement 

3. Tanker 

▪ Will be replacing rear scene lights.  Will be doing it on our own due to cost 

• No movement 

▪ Will need to complete pump test soon 

4. Committee report for the replacement of E19-1 

▪ Committee met with salesman last week.  With changes and corrections, the price came in at 

$1,110,776.   

▪ No further movement.  Will need to find additional funding. 

• Equipment 

1. Low rescue bags received.  In service training for equipment scheduled 



• Misc. items 

1. Consolidation 

▪ Both BODs met and had initial discussions.   

▪ We will be completing an internal survey/SWOT analysis about the consolidation 

▪ President and VP will give further updates at meeting. 

▪ Next meeting will be held in a month or so 

2. Grants 

▪ Pa State Fire Commissioner Grant  

• Started to get equipment from grant 

▪ Gas Well Grant 

• Equipment received and will soon do grant close out 

▪ Wildland Grant 

• Grant got turned down.  Will apply next year again 

▪ Reached out to Senator Kelly about grant projects that we developed. 

• Nothing received from Sen Kelly office yet 

3. Station & Grounds 

▪ HVAC System 

• Having issues with one heater in the garage, currently the other is working 

o No movement 

• HVAC system in new addition is not currently working 

▪ Roof 

• Down payment made on the replacement of roof.  Work will be starting soon 

4. Hall Rentals 

▪ 3 Rentals held in March  

• 2 private rentals 

• 1 Civic Group rentals (Girl Scouts, etc).   

5. Upcoming Events 

▪ None 

6. Monthly Manhours for department 

▪ March had 2,488.05 hours logged by members 

▪ So far for 2026, 7,124.7 hours have been logged by members 

▪ For 2025, a total of 27,556.16 hours has been logged by members 

 


