Callery VFC Report
August 2026

Brigade
e Incident Stats

1. Volume
= 48 (45 Fire /3 QRS) calls for July 2026
= 346 (299 Fire/47 QRS) calls for 2026.
2. Staffing
=  ForJuly, we averaged 5.2 firefighters per call.
= Qverall, for 2026, we are averaging 5.5 Firefighters per call.
=  For 2025, we met our staffing goal of 3 firefighters per call 92% of the time. For 2026, we set
our staffing goal to 4 FF per call 77% of the time.
e Currently, we are achieving 4 Firefighters 78.0% of the time
o We are currently meeting our staffing goals.
= Top 3 Responders for July
e Randy Hoffman — 40 Calls
e Robert Samarin — 29 Calls
e  Curt Huffman — 26 calls
3. 2026 Scratched Calls (Total scratched calls for 2025 — 0)
= None
4. Allincident response stats
=  Average enroute time —2:16
=  Average arrival time — 08:24
= Average time on call — 24:49
e Fleet Report
1. Engine 19
=  Will be getting estimates to fix paint issues.
e No Movement
=  Still looking to have axles looked at. Not scheduled yet
2. Squad
= Looking to reconfigure console. Will follow up
e No movement

3. Engine 19-2
= Vehicle is currently OOS getting repairs completed. Should be back later this week
4. Tanker

= Will be replacing rear scene lights. Will be doing it on our own due to cost
e No movement
5. Committee report for the replacement of E19-1
= Committee met with salesman last week. With changes and corrections, the price came in at
$1,110,776.
® Included the Engine replacement plan on the County Hazard Mitigation Plan
= No further movement. Will need to find additional funding.
e Equipment
1. Knox Box issues reported. Will follow up
e Misc. items
1. Preplans
=  Completing new and improved preplans for commercial properties.
2. Grants
=  Will be re-approaching Sen. Kelly office



e Nothing received from Sen Kelly office yet
= Callery VFCincluded in a regional grant to replace SCBAs. Will follow up
3. Station & Grounds
= Station
e Looking to complete the cleaning and painting of the outside wall.
e Completing some misc items in the storage room
e  Will be installing a station alerting system.
4. PR Events
=  America 250 celebration completed
e 18 members attended the event.
5. Monthly Manhours for department
= July had 1,888.71 hours logged by members
= Sofarfor 2026, 13,431.57 hours have been logged by members
=  For 2025, a total of 27,556.16 hours has been logged by members



