Callery VFC Report
September 2026

Brigade
e Incident Stats
1. Volume
= 57 (53 Fire /4 QRS) calls for August 2026
= 403 (352 Fire/51 QRS) calls for 2026.
2. Staffing
=  For August, we averaged 5.8 firefighters per call.
= Qverall, for 2026, we are averaging 5.6 Firefighters per call.
=  For 2025, we met our staffing goal of 3 firefighters per call 92% of the time. For 2026, we set
our staffing goal to 4 FF per call 77% of the time.
e Currently, we are achieving 4 Firefighters 78.2% of the time
o We are currently meeting our staffing goals.
= Top 3 Responders for August
e Randy Hoffman — 53 Calls (92.9%)
e Robert Samarin — 39 Calls (68.4%)
e  Curt Huffman — 30 calls (52.6)
3. 2026 Scratched Calls (Total scratched calls for 2025 - 0)
= None
4. 2026 Primary District Response Times
= Avgenroute Time—2:19
= Avg Arrival Time — 5:33
5. 2026 Mutual Aid response times
= Average enroute time —2:29
=  Average arrival time — 10:40
=  Average time on call — 24:17
o Fleet Report
1. Engine 19
= Still looking to have axles looked at. Not scheduled yet
= Will be going in for repairs. Cab lift pump needs replaced. Waiting on parts
=  Bolts on the tank for the radiator was tightened. No additional leaks detected.
= Driver side light tower damaged. Insurance contacted. Estimate $11,701
2. Squad
= Console reconfigured and completed
®  Front push bar installed. Additional lighting will need to be completed
3. Engine 19-2
=  Front push bar installed. Additional lighting will need to be completed
= No further issues with water in fuel
4. Tanker
=  Will be replacing rear scene lights. Will be doing it on our own due to cost
e No movement
5. Committee report for the replacement of E19-1
= Committee met with salesman last week. With changes and corrections, the price came in at
$1,110,776.
* Included the Engine replacement plan on the County Hazard Mitigation Plan
= No further movement. Will need to find additional funding.
e Equipment
1. Knox Box issues reported.
=  No further updates



e Misc. items
1. Preplans
=  Continued editing and completing plans. Will be updated to Active and Redalert
2. Grants
=  Pa Fire & EMS grant will be opening soon.
e Max amount $20,000
e Opens Sept 9"
= Callery VFCincluded in a regional grant to replace SCBAs
e No movement yet

3. Station & Grounds
= Station
e Looking to complete the cleaning and painting of the outside wall.
e Station alerting system has been installed. Some additional install needed
4. PR Events
o  Will be looking to hold Breakfast with Santa at a different location.
5. Monthly Manhours for department

=  August had 1,748.6 hours logged by members
= So far for 2026, 15,179.64 hours have been logged by members
=  For 2025, a total of 22,793.7 hours has been logged by members



